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Problem definition 
• Major transport corridors in Europe face increasing 

congestion and undercapacity 

• Congestions in Europe's transport network are estimated 
to cost the EU economy more than 1% of its annual GDP  
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Pipe§Net – The 5th mode of 
transport 

4 

https://www.youtube.com/watch?v=35enc9W0tKk


Pipe§Net Technology 

• Supplementing existing transport routes 

• Standardized parcels are moved inside capsules 
with a diameter of one meter 

• Vacuum sealed and depressurized pipelines 
propelled by electric linear motors 

• Cruise speed of up to 1,500 km/h 

• Pipe§Net will be developed alongside existing 
infrastructure 

5 



Pipe§Net – Prototype 
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Pipe§Net -  Expected Impact 

• High service quality (fast delivery, on-time delivery) 

• Reducing transport times up to 60% 

• CO2 emissions are reduced by 20% 

• 70% less energy needed 

• Reduced noise and streed degradation 

• Increased road safety 
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Pipe§Net Roadmap 
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Pipe§Net and PI 
(according to the ALICE roadmap) 

• Overall reduction of GHG emissions and energy consumption 

• Increasing the efficacy of the transportation network through 
synchromodality 

• Fast, reliable and environmentally friendly transportation between hubs 

• Synchronization and dynamic update of logistics and transport plans 

• Handling of PI containers 

• Parcels as intelligent containers, which are easily monitored and can be 
followed in real time 

• Integration in last mile delivery in urban areas 

• Combination with various transportation alternatives: autonomous vehicles, 
crowdshipping 
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Operations in

3 continents

12 countries

USD 4.4 billion

consolidated 

revenues
16 companies

4 industries

6 business lines

30 ideas and
6 business incubation 

companies

USD 30 million

innovation 

investments

70+ years industry 

and service 

experience

USD 329 million

operational profit
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Group Companies

Distributorship Group

Steel

Energy Logistics
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International 

Transportation

Domestics

Logistics Services
Port Services and 

Chartering

Logistics Services

Abroad 

1 432

Borusan Logistics

Borusan Logistics was founded in 1973, as an integrated logistic service 

provider. Our firm provides services in four main strategic fields. 

Also eTA and Bukoli brands are Borusan Logistics’s innovative startups. 

Borusan Logistics  |  5



Bukoli is a convenient 

«delivery model» which 

allows you to pick up

parcels at your local 

store, early ‘til late, 

seven days a week.
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How Bukoli Works ?

When purchasing your item from e- commerce 

companies, simply choose the «Bukoli» option 

and choose to have the item delivered to your 

local Bukoli Point.

You can track your parcel via internet,  

notified by SMS and e-mail as soon as the 

parcel has arrived at the delivery point. 

You can pick up your purchases when and where

convenient to you

Bukoli delivers parcel to chosen Bukoli 

Point.  
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1 End user selects the goods from e-commerce website 
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2 Bukoli is an option in cargo selection page
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3 End user types location for finding the nearest pick up point
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4 Bukoli map shows Bukoli Points with details
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5 Bukoli reminds you working hours again
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6 End users pick up their parcels from Bukoli Points with their unique pick up code
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May.13
Start

Dec.14
Scale

R&D Preparation For Pilot Pilot

• Visited 600 small local shpos in 

Kadıköy

• Meeting with + 30 e-commerce

companies

• 500 end user survey

• Developing IT infrastructure

• Deal with more local shops

• Integration with e-

commerce companies

• Defining brand identity 

• Start with 35 local shops 

and 3 e-commerce 

companies

• Deal with 14 local shops in 

Kadıköy 

• 53 Borusan Lojistik co-

workers as a consumer

June.14
Test

Nov.14
Pilot

Bukoli Journey
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570 Bukoli Points

Bukoli is covering %98 of e-commerce volume in İstanbul with 574 active points, 

the biggest  cargo company had 246 branch office in Istanbul. 

4 lockers

16 e-commerce 

companies

46.000

consumer

Today Bukoli
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User’s expectations from new cargo model  

Unmet Customer Needs

Receiving goods 

on time instead 

of fast 

(today in Turkey)

Picking up 

parcels after 

work and 

weekend

Parcel’s privacy

Undamage 

parcels 

Receiving 

goods at 

whenever and 

wherever they 

want
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User’s feedback that while Bukoli’s business 

model was determining

Customer Feedback

Unable to 

receive parcel 

because of not 

being at home 

Can’t  receive 

parcel because 

of no delivery  

after work and 

weekends

Don’t want to 

pick up parcels 

at office because 

of curiosity and 

privacy
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Online Shoppers

• Flexible time options

• Solution to unattended 

home delivery

• Next (same)-day 

delivery

• Able to choose the 

nearest and most 

suitable pick-up 

location

• Order privacy

E-Commerce 

Companies

• Flexible cut-off 

operation schedules

• E-commerce 

companies can be 

earn new potential 

customers who are 

not using online retail 

because of delivery 

problems

Bukoli Points

• Source of income per 

parcel

• Daily increase in new 

customers

• No investment or time 

loss

Bukoli’s Value Proposition

Bukoli is a win-win model for online shoppers, e-commerce companies and

Bukoli Points. You can pick up your parcel wherever and whenever you want , 
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Total 
18,9

Billion TL

8,9
Billion TL 
Holiday & 

Travel 

E-commerce Market in Turkey 

TUBISAD Report

According to TÜBİSAD report ,total e-commerce market valued as a 18,9 

billion TL. 18,9 billion TL is existing from two segment. These segments are; 

retail&non-retail sectors. 

10,0 
Billion TL

Retail
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Turkey’s penetration percentage is  very close to Developing Countries, on the other hand Turkey’s online 

retail percentage is behind of other developing country’s. Turkey have great potential in online retail and

online logistics sector.

E-commerce Market in Turkey

Country
Online Retail / 

Total Retail 
Internet 

Penetration 

Mobile Large 
Band 

Penetration

Online 
Shoppers

Mobile 
Shoppers

Population

DEVELOPED 
COUNTRİES

England 12,20% 89% 86% 64% 18% 64,5
USA 8,40% 87% 87% 56% 17% 319,0
Germany 7,50% 89% 87% 63% 20% 81,1
France 6,20% 84% 67% 49% 12% 63,9
Japan 6,20% 86% 118% 40% 6% 127,1
Spain 3,10% 77% 70% 44% 17% 46,5
Italy 2,20% 60% 91% 39% 16% 60,0
Average 6,50% 82% 87% 51% 15% 108,9

DEVELOPİNG 
COUNTRİES

China 8,50% 47% 44% 37% 27% 1367,8
Poland 5,80% 67% 84% 44% 14% 38,0
Brazil 3,50% 54% 76% 36% 15% 202,7
Russia 3,30% 60% 55% 30% 8% 143,7
India 1,50% 19% 8% 14% 9% 1259,1
Average 4,52% 49% 53% 32% 15% 602,3

Turkey -2013 1,30% 43% 65% 24% 8% 76,0
Turkey -2014 1,60% 54% 76% 33% 19% 76,9
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Similar Firms

• They are  giving service 5.800 different points at England

• They are making distribution with their agreed points

• Able to carry maximum 10 Kg

• They are working with Pay Point as a paying system  partner and Yodel as  

a  transportation partner 

• Collect+ expressed profitability at 2013 with handling 250.000 parcels

• They are giving services at USA and England

• They are using lockers for distribution

• Able  to carry light volumed goods 

• MyHermes is active at Austria,Germany,Italy and England

• Able to make distribute by agreed points,locker and courriers. 

• They are giving service with 4.500 points ve 100+ locker

• Locker operations started at June 2013 

• Giving  Locker service at Germany with 2.650 lockers

• Their aim is eventually no customer should need to travel more than 10 

minutes to reach a Packstation.
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Thanks for your attention

Gözde Aydın

goaydin@borusan.com
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