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Clear Destination Intro

What we do
Provide to large item retailers, carriers and vendors cutting

edge Omnichannel and Operational Research technology to
automate the home delivery process and consolidate deliveries

Mission

Our distinction 
We designed and architected our solution with a focus on the

physical internet. A large group of scientists dedicated to
dynamic optimization and execution of home deliveries.

International 
deployment

Clear Destination is a worldwide leader in the real-time 
synchronized management for transportation logistics of goods 
and services. From anywhere, to your door.

Create multiple Hyper Connected Supply Chain that are viewed as 
one global Supply Chain (Patent Pending)



• People are leaving Bricks and Mortar stores and traditional 
retailer’s sales are all going down (Sears, JC Penny, Macy’s…)

• Buy, store and sell model no longer works 
• E-commerce of big and bulky is getting now to the 25% mark on 

everything that is sold
• Industry people still think that consumer will always need to 

touch and see product before buying
• E-Tailers likes Wayfair, Renegade, Article Furniture, Overstock, 

Cymax are bringing a lot of people buying online and skyrocket 
their business

• Amazon is now getting in the Big and Bulky

E-Commerce of Big & Bulky is going BIG



• XPO Logistics acquisition spree  3PL, Norbert Dentressangle and 
Con-Way among a very long list

• Schneider National acquired Watkins Shepperd and Lodeso in 
2016

• Knight Transportation and Swift Transportation $6B merged last 
April 2017 

• Business model is same than UPS and Fedex.  As a 3PL create 
density to be able generate as much consolidated routes 
possible

• Shortage of drivers is still a problem for all of them
• On the fly bidding on transportation loads does not solved the 

problem
• Still freight transportation companies move air between 10 to 

25% of loads

E-commerce shake up creates North American Big and 
Bulky 3 PL industry consolidation 



• In 2016 Clear Destination used an existing retailer supply chain 
network in Canada to exposed the extra logistics capacity to 
other retailer and e-tailers in the big and bulky

• The branded Supply Chain is called Ship To Home
• 2017 after 6 months of operation Ship To Home signed for $55M 

in transportation contracts with multiple E-tailers to moved big 
and bulky items from manufacturers to home. Before the end of 
2017 $100M in transportation services will be under contract

• The network is now made from multiple retailers and 
transportation companies Supply Chain that are viewed as one 
(Patent pending technology that integrates and consolidates big 
and bulky items into multiple SC networks) 

Ship To Home the multiple Inter Connected Supply 
Chain Network of Big & Bulky in Canada



• All the big box retailer have excess capacity and their 
transportation cost is going higher month after month

Exploiting retailers unused Supply Chain capacity to 
create value



• New concept using extra capacity of multiple retailers 
and delivery networks to move freight , handle product, 
store in warehouse and provide last mile transportation 
(Patent Pending)

• The multiple supply chain is independent of 
transportation entities, terminal locations, storage 
infrastructure and services

• Works openly in a consolidated way by sharing the extra 
capacity (Patent Pending)

• Provides precise transit time of goods from origin to last 
mile destination for all inbound and outbound logistics

How it works ?



• Drop ship Vendor to consumer
• Items ship from multiple vendor origins direct to consumer
• Items ship from any warehouse in a supply chain network 

to consumer
• Customer pick up at any locations (stores, warehouses or 

third party warehouses)
• At all time provide to consumers transit time of goods, 

delivery dates and windows
• Full visibility at any given time on any item moving in the 

supply chain network
• Link vendors with product catalogs integrated with retailers

Outsourced Retailers and E-Tailer Supply Chain 
Networks to provide advanced services



Catalog Overview



Retailer view all Suppliers 



Ease integration for retailer 
(attributes)



Product Information Management 
(PIM)



Catalog Supplier search, filter product 



Manage Items



Catalog Sync with back end



Ease Vendors Onboarding



Consumers Deployment

• Full visibility on orders at any given time from origin 
to destination

• Transit time of product from vendors to home

• Self appointment scheduling or re-scheduling of 
home deliveries

• Notification at any given point configurable by the 
user: Email, SMS, MMS, automated call, chat

• Connected with customer service regardless of 
customer location
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Example of appointment scheduling (consumer)
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Consumers choose the time windows (consumer)
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Consumers track & trace their deliveries (consumer)



• Expose in real time to retailers and e-tailers the logistics capacity of 
the supply chain network (Patent Pending)

• Visibility from any origin to any destination
• Multiple supply Chain offer a better coverage and increase retailer’s 

and e-tailer`s sales
• Products to consumer are shipped sooner
• Radical increase of volume on the B2B and B2C from the vendor to 

stores or directly to consumers (consolidation)
• The network is independent of: 

freight transportation who owns terminals, cross-docking 
facilities, storage infrastructure and last mile delivery company

• The multiple supply chain works openly and favores consolidation 
(Patent Pending)

• Network is connected from the vendor to consumer and can go in 
reverse easily

Benefits so far



Thank you !
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